
“Real leadership, is about moral 
courage and personal resilience”

Will Gooderson
Director, Unconventional Leader

How effective is your leadership?

• When was the last time you challenged yourself or your leaders in a 
leadership capacity outside of the office space?

• How often do you stop to acknowledge and reflect on the daily personal and 
professional challenges you face?

• Are you bringing your best self when you show up to work and interact with 
your family and friends?

• Could you push yourself out of your comfort zone and immerse yourself in 
leadership and resilience training that is designed with the combined 
knowledge of 50 years of military, first responder and corporate 
experience?

• Are you ready to build a resilient life to enhance your leadership skills?

Leadership is complex and challenging. For experienced leaders, the courage and resilience required can be 
overwhelming, especially during times of uncertainty. For emerging leaders, promotion takes them away from 
the role they know and do well, into positions that often lack adequate training and guidance to effectively 
deliver. 

We understand this challenge and provide a means to support leaders across the spectrum by placing them 
into complex and challenging environments outside of the workspace and coaching them on the principles of 
Real Leadership. These principles have been learned at the worlds most prestigious academy for leadership, 
the Royal Military Academy Sandhurst, and honed over 18 years of leading teams in Australia and overseas.

THE LEADERSHIP CHALLENGE

Our programs have been developed to provide participants with both physical and 
mental challenges, taking them away from their familiar operating environment and 
challenging them with 'leadership in the field' scenarios.

If you want to know about upcoming courses for you or your team, you can contact us 
here.

As Leaders we operate in volatile, uncertain, changing and ambiguous times 

LEADERSHIP IMMERSION

mailto:william@unconventionalleader.com.au?subject=Leadership%20immersion


PROGRAM OVERVIEW

Our programs are designed deliberately to ensure participants understand as little as possible about the 
course before attending. The resilience of participants is tested from the start. The rationale behind this 
becomes apparent as the experience unfolds. Providing learning opportunities for leaders by introducing 
stress and lack of control in complex situations.

The expectations and outcomes will be different for everyone based upon their self-awareness and 
approach towards the programs. The techniques used and coaching provided has been developed into a 
structured program from the instructor's extensive experience developing corporate, frontline first 
responder and military training evolutions.

Having held leadership positions in extreme environments over their careers, our instructors leverage their 
insights from their approaches to leadership and resilience and sharing their lesions from experiences 
when things have not worked as planned.

SCHEDULE

NEXT STEPS

To find out more about any of our programs, or to 
request specific dates and courses, please reach out via 
any of the following means:

E: admin@unconventionalleader.com.au

M: 0400 319 431

W: www.unconventionalleader.com.au

ONE DAY COURSE
• Run over 12 hours from. 

Dawn to dusk
• Courses can be run during 

the working week or on the 
weekend

• Participants are challenged
on their communication,
awareness and personal
resilience

• There is a requirement for 
participants to have a 
moderate level of fitness; 
however, none of the 
activities are 
overwhelmingly physical

TWO DAY ‘RAW’ 
COURSE

• Run over 48 hours with 
participants spending 2 
nights in the bush

• Participants gain outdoor 
leadership skills

• Multiple unfamiliar scenarios 
must be solved in complex 
situations

• Personal resilience is tested
and reflected upon within a
supportive environment

• Creature comforts are 
removed to test the mental 
and physical capability

TWO DAY ‘LUX’ 
COURSE

• Run over 48 hours in the 
great Australian outdoors

• Participants spend each 
night dining and resting in 
eco-luxury accommodation

• Participants are challenged
on their communication,
awareness and personal
resilience

• The program is designed to
provide the challenge of the
‘raw’ immersion, with the 
comforts of a more luxurious 
course.

UPCOMING TWO-DAY 
COURSE DATES

01 -03 Jul 2022 (Raw)

22 - 24 Jul 2022 (Raw)

16 - 18 Aug 2022 (Lux)

09 - 11 Sep 2022 (Raw)

04 - 06 Nov 2022 (Raw)

18 - 20 Oct 2022 (Lux)
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